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Q.1 Answer all of the following
a) State whether following statement is True or False 10
i. Purchase Management refers to sourcing of goods & services from 11221
different suppliers.
ii. Purchase Management and Procurement Management are same. 1122.1
iii. Suppliers do not have role in Product Design Meeting to avoid sharing 112.2.1
of information.
iv. Request for quotation should be sent only after selection of supplier. 112.2.2
v. Buying an insurance is not part of purchase management. 11222
vi. Quality control in purchase has relevance with quality of Finished 112.2.2
goods.
b)  Answer any 5 of the following questions shortly 10
i. What is Learning Curve Effect?. 112.23
ii. What is NICSI? 11223
iii. What does blanket order mean? 112.2.3
iv. Differentiate between Re order Quantity and Re order Level of Material 112.2.4
v. What do you mean by Danger Level of Material? 112.2.4
vi. State the formulae for calculation of ROL. 112.2.4
Q.2 Answer any Two of the following questions.
a) What do you mean by Purchase Management? Explain importance of it. 10 112.2.1
b) Write a note on Buyer Seller Relationship. 10 11221
c) Compare Centralized and Decentralized Purchasing. 10 1122.1
Q.3 Answer any Two of the following questions
a) Write a note on Quality Control in Purchasing. 10 112.2.2
b)  Draft Request for Quotation for Arjun Edible Oil Pvt. Ltd. for 10 11222

purchasing different types of edible oil from Super StockiestPreetusha
Ltd.
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Q.5

a)
b)

<)

b)

Explain Purchase Procedure in detail.

Answer any Two of the following questions
Write a note on any 5 Special Purchase Systems.
Discuss Public Buying in India.

Explain 5 phase negotiation system

Answer the following questions
Calculate Re order Level, Maximum Level and Minimum Level for the

following data

Materials A and B are used as follows
Minimum Usage: 50 units/week
Normal Usage: 100units/ week
Maximum Usage:150 units/week

Re order period:

A: 3 to 5 weeks

B: 5 to 7 weeks

Reorder quantity

A: 500 units

B: 800 units

You are purchase manager of Aniruddha Pvt. Ltd. and observed the
following things.

1. To produce final product P, raw material A, B and C are
consumed in 4:5:6 ratio

2. Normal Production of P=175 units/week
3. Maximum Production of P = 225 units/week
4. Minimum Production = 150 units/week
5.
Raw Material A B C
Re order Quantity 1000 | 500 | 100
Re order Period in weeks 3-5 5-7 7-10
Calculate
1. Maximum Stock Level
ii. Minimum Stock Level
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10

10
10
10

10

10

112.2.2

112.2.3
112.2.3
112.2.3

11224

112.2.4
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