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Instructions: 1) All Questions are compulsory.
2) Draw the diagram if necessary.
3) Right figures indicates full marks.

Q.1
a) True & False Solve any five out of 6 (2x5=10)
o 4 u COmn
i)  Management is not a science.
il R . ~ -~ 7 Calnt
it)  Human Skills are not require for effective management.
) . . . ) Colot i
iii) Co-ordination is necessary at all levels of an organization.
. . . . . . = . A o 2
iv) Planning is a process which involves anticipation of future
course of events and deciding the best course of action.

Colo 2

v) Planning leads to reduce expenses.
- y . . CoIon?

vi) Planning is a function of all managers.
b) Answer the short questions (2x5) out of 6 (2x5=10)
. . g s r CoioL
i) What is organizing?
.. - . . ~ . r(J‘U‘ 3
ii) Explain the meaning of authority.
- i B con 4
iii) Define Training.

oo s

iv)  What do you understand by formal organization”

CONE 3

v)  What is meant by Delegation of Authority?

cont
vi) Define directing.
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Q.2

Q.4

a)

a)

b)

c)

b)

c)

Solve/answer any Two

Define Management. Explain the different levels of
Management.

Explain functions of management.

List out five dissimilarities between contribution of Taylor and
Fayol.

Solve/answer any Two

What are the main characteristics to be considered by the
management while planning?

Explain the steps involved in the planning process.

Distinguish between programmed & non-programmed decisions

Solve/answer any Two

What is Organization Structure? Enumerate the elements of
organization structure,

What is delegation? Describe types of delegation.

Discuss the advantages and disadvantages of Line and Staff
Organization.

Solve/answer the following

What is meant by recruitment? Explain any two sources of
internal & two external sources of recruitment in brief.

List out importance of staffing.
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